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IS CLOUD ERP THE ONLY
WAY TO MOVE FORWARD,
OR IS THERE STILL A PLACE
FOR ON-PREMISE ERP’S?

Increasingly, we are being asked more
and more about on-premise versus
cloud ERP’s. We have found that no one
solution fits all. Although the name
suggests it, Cloudsuite Industrial (Infor's
ERP solution that we are proud to
represent) can be implemented either
on-premise or in the cloud. This booklet
is intended to help anyone embarking
on ERP selection to answer some
common questions relating to cloud vs
on-premise. 
 
 
To help you decide, there are a few
important questions that need to be
asked and some soul searching is
needed to determine your business
needs. Upgrading or implementing an
ERP is an exciting but challenging
process and getting it right is
imperative, otherwise, it can be costly
and a major headache for all concerned.
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THE BASICS - WHAT IS THE
DIFFERENCE BETWEEN A
CLOUD ERP AND AN ON-
PREMISE ERP?

A cloud ERP is where your ERP
software and associated data are

managed on the internet (the
cloud) and you access it via a web

browser.  It is provided via
Software as a Service (SaaS model)

and you will typically pay by
subscription. 
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An on-premise ERP solution is
installed locally on your
company’s hardware and

servers and then managed by
your IT staff.  You will typically
pay an upfront license fee and
ongoing optional support fees.

 
 
 



THE
COSTS
On-premise ERP’s typically require a significant upfront investment in new IT
infrastructure on implementation and also during subsequent upgrade’s. On-
premise generally requires a dedicated IT team to help maintain and ‘run’ the
equipment.  They are the go-to people when the system goes down.
 
In the cloud, all infrastructure costs are covered by your subscription fees.
Setup and Implementation are faster and less costly. There is also a saving in IT
personnel costs and no on-going hardware support costs. 
 
Yes, the cloud provides lower initial costs, but depending on the ERP Vendor’s
offer, the lower annual cost of an on-premise solution will likely reach a break-
even point in the future. Some questions to ask regarding cost are:
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Do we already have the current infrastructure and hardware? If not, what
will this cost?
Do we have the personnel to manage an on-premise ERP?
What are the on-going cloud subscription costs?
What is the cost of scaling the ERP to suit different business outcomes?
Do we have adequate ongoing security to handle on-premise ERP?
What are the contingency plans for the cloud hosting service and possible
network failures?

The above is a great starting place for any business questioning which ERP
model is right for them.



OTHER
CONSIDERATIONS.

Upgrades: In the cloud, your ERP is
continually being upgraded and your
company is always up to date with the
latest and most advanced version of the
ERP, operating environment and
security. 
In an on-premise hosting model these
factors will need to be managed
internally.
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Customisations: Depending on the ERP,
some older cloud offerings might have
very limited potential to be tailored to
meet all of your business needs. 
However, this is no longer the case for
all Cloud ERPs, the better ones are
extremely flexible, allowing full
customisations that even come forward
with upgrades.  Better still, you don’t
necessarily need programmers.  Anyone
with a keen business sense and an eye
for opportunity (as well as the necessary
permissions) can tailor your ERP to the
exact needs of the business.
 



DATA AND
INFRASTRUCTURE
RISKS.
We hear you, you are worried about the
internet going down or wondering how safe
your data is in the cloud? 
The answer is simple, you need a contingency
plan.
It is well advised to have a backup wireless
(4G/5G) connection in place, in case your
cabled internet connection goes down. 
Then if you still have a signal on your mobile
phone, your cloud ERP will continue to run. 
A great question to ask your ERP vendor is;
What happens when the server farm has a
problem?  
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Data Access
On-premise hosting provides the most direct access to the data behind your ERP
as it will be sitting on your own server.  In the cloud, your data will most likely
be hosted on a server where the data for other businesses is also stored.  Hence,
direct server access will be forbidden for the protection of all.  However, the
better ERPs come with tools to enable all of your own data to be retrieved and
updated in a secure manner.  As such, an interface can still happen with external
systems in real-time.
 

From our experience, for some ERP vendor’s there is minimal disruption as they
have a standby server farm across town that kicks in and takes over almost
straight away.
You also need to do the same for an on-premise ERP; for example, think about
what your contingency plan will be if there is a fire or storm?



We hope this has helped you or at least given you some ideas.  We at
Brainstorm IT have extensive knowledge of ERP systems, especially in the
areas of manufacturing, distribution and automotive.  Indeed, our
consultants are the best in the country and our team of expert developers
have created some amazing ERP extensions that invariably give our clients
the edge they need to leave the competition behind. 
 
We are always more than happy to answer any questions you might have, 
we can also help define a recommended ERP requirements set for your
business. 
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WE HOPED THIS
HAS HELPED IN
YOUR ERP
JOURNEY.

Contact Us
+61 3 5942 7774
jo@brainstormit.com.au

https://www.brainstormit.com.au/

